


911 Communications Board
Meeting Minutes
May 1, 2025
10:00 AM
Call to order – 10:00AM by Chief Murphy. 
The following were in attendance: Chet Ripka, Katye Vogt, Amber Smith, Chief Hill, Chief Black, Chief Mundy, Chief Moon, Chief Murphy, Chief Baggett, Major Eubanks, Chief Miller, Derek Rader, Major Van Brock, Lt. Mark Brown, Captain Dunn, Captain Myers, Assistant Chief Myers, Chief Black, and Division Chief Anglin.
Approval of Last Meeting Minutes – Motion to approve Chief Hill. Second Chief Mundy. Previous minutes approved unanimously.
Old Business
a.  Held Traffic (Radio Reduction Measures) – Chet Ripka and Derek Rader – Chet reminded the board of the previous proposal to move all pre-planned events to dispatch 2 prior to the event.  This would be for preplanned events such as warrant services, not emergency situations like an open door on an alarm call. Previously Chief Deputy Rhodes had concerns about administrative staff missing radio traffic if it was on dispatch 2. 
Chet also requested that we discuss more call types that we could move to officer-initiated in CAD.  Chief Moon clarified that the main concern should not be moving traffic off radio but addressing radio performance issues. Director Vogt confirmed that fixing the issues is the primary concern.  Derek Rader reiterated that Communications staff were tasked with finding ways to reduce unnecessary radio traffic, and they continue to work towards that goal.  To date 18,000 incidents have been officer initiated in the CAD.  Chet will send a proposed list of self-initiated call types to the board to review. FCSO and FCMO have GPS integrated and can use that to self-initiate.  Other agencies could have GPS routed through Spillman and that would work.  Without the GPS, officers are sometimes picking the wrong locations (example of Kroger PTC vs Kroger Fayetteville) when entering manually. Chet will also research discontinuing airing of cross streets and addresses for certain locations such as major businesses or government buildings. He will provide some options with the previously mentioned list. 
Chet also advised that units placing notes in the call comments without advising radio is ineffective.  Units need to advise/request information via instant messenger or via radio.  Katye reiterated that on any CAD call, call comments should not be used to request dispatcher actions (such as checking a name or updating a call or unit location).
Derek also requested all units have AVL activated in CAD.  He will follow up with the agencies not using it.  GPS on radios is on a different screen and does not integrate with CAD, so AVL would be the best option per Derek and Director Vogt.  Derek is also researching the ability to offer FLEX to Tyrone PD for AVL functions. 
Derek advised that GCIC requests are the largest volume of unnecessary radio traffic. 
For fire side it was suggested to increase usage of technology already being used.  Eliminate the radio component for all status updates by doing it in CAD, except for clearing a call.  This would involve units ensuring connectivity is stable.  It may be a VPN tunnel issue and IT is checking into it.
Motion from Chief Miller to move planned incidents to Dispatch 2. Second from Major Eubanks.  Approved unanimously that for planned incidents, dispatch will send a tone on Dispatch 1 and move incident traffic to Dispatch 2.  All routine traffic will remain on Dispatch 1 in those incidents.
New Business
a.  Peachtree City PSAP Feasibility Study – Chief Murphy – For transparency Chief Murphy discussed this project. Most of the people in the room were not involved in the procurement of the EF Johnson radio system.  Chief Murphy advised it started as a 2-year project in 2017 and is still ongoing.  In May 2024 the board submitted a no-confidence letter to Fayette County Administration, but it was not addressed in a satisfactory manner.
As such, Peachtree City is doing a feasibility study to (1) resolve issues with the county project (2) find another ECC partner, or (3) start their own ECC.  Peachtree City prefers option 1, but the other options are on the table.  The overall objective is to make the current system work for all agencies as it should. They plan to have accurate and timely information sharing regarding all issues.  The goal is to discover what the problems are because there are issues with phones, radios, and IT.  Peachtree City hired Winbourne Consulting (they were conferenced into the meeting  via Chief Murphy’s laptop). Every aspect of running an Emergency Communications Center will be explored.  When Peachtree City brings forward action items from this study it will be to the benefit of all. Amber Smith requested information on the kickoff meeting. Chief Murphy will follow up next week.  Chief Moon advised that this is not about pointing fingers or placing blame. The County and Peachtree City have agreed to work together to share information and findings. The ultimate goal is the sooner rather than later delivery of the promised P25 radio system.  Director Vogt  advised that we are looking at this as a learning experience because there are always ways to improve.
b. Radio System Update – Director Vogt – Meeting with EFJ where they admitted that they have made some errors.  They do have a plan to bring us to contract level of service.  The Willowbend tower equipment will be moved to the tower off Huddleston.  An additional tower will be added (11th tower) at Hwy 138 and Commerce.  Both projects are already in lease discussions. Path Studies for Microwave should be done the week of May 12, 2025 and a formal agreement can be made regarding Huddleston tower move.  The tower on 138 will get equipment installed on the tower.  This will take place after the Willowbend/Huddleston project is completed.
Katye would like to discuss a comprehensive plan for new builds in industrial and heavy-duty areas to have an ordinance requiring repeaters. Talks are already in the works for the unincorporated county but having municipal requirements would improve coverage/building penetration.
We also have designated data channels and voice channels to improve functionality.
EFJ is aware of issues with the Carbyne arbitration box. This causes communications to constantly ask units to repeat. Carbyne and EFJ are working together to resolve this issue, but it may be Q4 before it is implemented.
Todd with Mission Critical added that coverage issues are the prime concern currently. EFJ is taking responsibility for the issues and Mission Critical has emphasized that 95% coverage cannot leave one area/agency in the uncovered 5%.  Drones have been used to check antenna heights and possible blockages added by other tenants. EFJ has updated some timing issues on the network to reduce the inability to transmit. Soon, there will be a notification to dispatch when a unit is denied, and user priority is being granted over dispatch. Dispatch will have the ability to manually take priority.  Preventative maintenance is ongoing, but we need to establish a routine maintenance schedule. Lt. Brown asked if there was a restriction on transmission outside the county. Todd advised its more about interference with neighboring frequencies, and regional limits (Atlanta Region 10) are 2 miles outside the jurisdiction.
Derek updated the mobiles to not transmit in high power at all times, which was causing some suppression issues. This is in Radio Ones current update schedule and should be completed on all radios. With the data channel change, OTA updates will not be happening fleet wide. Derek will be scheduling monthly updates at the stations to address fleet wide updates.
Chief Murphy wanted clarification on the arbitration box. It does not interfere with field unit to field unit traffic.  It only distorts traffic coming into the dispatcher’s headset.  Todd advised that audio quality in the field should improve with coverage. 
Derek asked how ESChat was working for everyone. Chief Moon advised that her users haven’t been added.  Derek advised he had added all users submitted.  Chief Moon will submit another list of users.  Chief Murphy advised that ESChat is working great for his agency.
Adjournment – A motion to adjourn was made by Chief Hill. Second from Chief Mundy.  With unanimous approval, the meeting adjourned at 1120 hours.
Minutes Approved: July 24, 2025



